Agenda for IFC Presidents' Council Meeting
Wednesday, November 16th, 2011

1. Greek Inter Varsity presentation
Caroline Barker (cbarker)
1.1 Katrina Relief Urban Plunge spring break trip
1.2 partner w/orgs to rebuild the area
1.3 answer "Why do we serve?"
1.4 must know how many spots by next week

2. SWOT Analysis with AILG
Steve Baker, Bob Ferrara

2.1 Strengths, Weaknesses, Opportunities, Threats

2.2 answer "What should we as a community be thinking about?"

2.3 brainstormed examples from each category

2.4 Strengths: Alumni relations, leadership, brotherhood, preparation

2.5 Weaknesses: Interfraternity relations, stereotypes, risk management, community outreach,
internet access, cliques in houses

2.6 Opportunities: Improving recruitment, interfraternity relations, neighborly relations, UA,
entrepreneurial brothers

2.7 Threats: Dining plan, Campus governments, Rush/REX, relations with police/Tech, risk,
condition of chapter houses, vision

2.8 Orientation is the best time for Rush

2.9 REX/Rush agreement meeting 11/21 7 PM 10-250

2.10 12/8 3-5 PM post-it notes will be collated, organized into larger themes

3. Dean Humphries
3.1 one more open forum coming up

4. Swearing in new Executive committee
Thomas Anderson
3.1 Open office hours 8:30 PM Monday after Exec meeting

5. Recruitment and Programming Report
Evan Wang
4.1 Giving tree

6. Risk Management Report
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Alexis Ludena
5.1 Update your rosters
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